Stakeholder Workshop — Agenda / Paydas Calistayi
Gundemi

ToR T10-T11. Purpose: present synthesis findings, gather feedback, and capture inputs to
the Strategic Disaster Resilience Roadmap. Participants: AFAD PMU, World Bank DRM
team, relevant IBB/[ZSU/GDZ/izmirgaz counterparts.

Objectives

1. Validate the data-adequacy picture and the gap/request list.
2. Confirm/adjust the priority zones (data-derived) and the F-BWM criteria importance.
3. Agree the no-regret/quick-win shortlist and roadmap phasing.

Draft agenda (half-day)

Time ltem

0:00 Welcome; project & visibility (TAFF/EU + WB
+ AFAD)

0:10 Multi-hazard context & 2020 lessons

0:25 Data review — adequacy (A/B/C) & gaps >
data-request decisions

0:45 Urban systems failure points (network
analysis)

1:05 F-BWM elicitation session — Best/Worst
criteria + comparisons (live input)

1:35 Priority Index hotspots — discussion

2:00 Strategies & no-regret measures; feasibility

2:25 Roadmap & next steps; inputs to the

Resilience Roadmap

2:45 Wrap-up, actions, data-access
commitments

Outputs to capture
e Completed F-BWM elicitation forms (» 85_src/config/weights_fbwm.yaml).
e Agreed data-request list owners & dates (» ©3_data/data_inventory.md).

e Feedbacklog~> roadmap inputs.

The F-BWM elicitation embedded here is the single structured session referenced
in 84_methods/fuzzy bwm_spec.md §3.



